
Larisa Timofeeva.

We talked to Dmitry Kozhenkin, 
Chairman of the Shchekinoazot 
Trade Union, about the company's 
social policy, why it is so 
important to invest in people 
and why today's trade union is a 
powerful force.

Nowadays you can hardly find 
a person who hasn't heard 
the phrase "corporate social 

responsibility". It seems that fair 
payment of all necessary taxes and 
salaries to employees is what any 
business can do for a society. But 
things are a bit more complicated. 
Corporate social responsibility is a 
broad concept. Responsible business 
solves many crucial social problems.

For Shchekinoazot, one of the 
leaders of the Russian chemical 
market, corporate social responsibility 
is not a trendy topic, it's rather a long-
running and constantly developing 
practice. Many important public 
projects are supervised by Dmitry 
Kozhenkin, an excellent organizer, a 
person with extensive professional 
experience, who enjoys great respect 
in the Shchekino district and in the 
whole Tula Region.

- Dmitry Alexandrovich, what 
principles is the Shchekinoazot 
social policy based on?

- It's based on principles of love 
and respect for people, kindness 
and humanism. We want to change 
the surrounding world for the better. 
If we think about the company's 
history, we'll see that even in Soviet 
times, the Shchekino Chemical Plant 
was focused on helping people 
living in the district. And now, in 
our economically difficult time, we 
believe that business should always 
be useful to the society. Improving 
Shchekino and Pervomaysky village, 
raising living standards of our 
team members and their families, 
organizing recreation facilities for 
workers and their children, including 
at the seaside, developing sports, 
culture, health care, supporting 
talented children, seniors, 
veterans — these are among the key 
areas Shchekinoazot is focused on. 
Three pillars our company leans on: 
activity, responsibility and honesty. 
This goal is set by company President 
Boris Alexandrovich Sokol. And this 
is exactly the case when competent 
management and social policies 
contribute to more efficient work.

- All these social initiatives 
require big financial investments. 
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How much money does the 
company spend on charity per 
year?

- Shchekinoazot invested 365 
million rubles in human capital in 
2013–2017. And every year the 
company increases its investment. 
For example, in 2018 we invested 
over 158 million rubles in the 
social sphere, and there is more to 
come. Tens of thousands of people 
have received help as part of the 
company's social program. It is an 
axiom that people like to live in a 
clean and beautiful city or village, 
work at a stable company which 
offers a bright future and excellent 
prospects. We are improving the 
environment where people live and 
work, and we're happy to do this.

- What are the projects 
Shchekinoazot is proud of?

- In fact, all social projects of our 
company are worthy of respect. I 
can't say that one project is important 
and others are not. All of them are 
important and needed! For example, 
the renovation of the Yubileiny Sports 
Center, where hundreds of young 
athletes are now trained in excellent 
conditions. Among them are boxers, 
swimmers, sports acrobats, gymnasts.

The company pays for young 
boxers' classes. It's crucially important 
for many families living in the district. 
In addition, we sponsor and organize 
competitions, including those at 
the national level. This is the way to 
improve professionalism of athletes 
and gauge their potential and skills.

The good news is that 
Shchekinoazot will sponsor the 
reconstruction and re-equipment of 
a combat sports gym located on 50 
Lenin Street. Among our plans are 
equipment of a separate training 
room with a ring, a gym, new 
changing rooms and showers. At the 
moment the training conditions here 
leave much to be desired. On Gagarin 
Street, Shchekinoazot will build an 
Ice Palace with an ice arena, changing 
rooms for hockey players, coaching 
rooms, a sauna and a medical room, 
a gym, a cafeteria, shower rooms and 
lavatories, including those for people 
with disabilities.

At a meeting of the Presidential 
Council on the Promotion of Physical 
Education and Sports, President 
Vladimir Putin said: "The sphere of 
sports and physical education has 
always been and remains one of 
the priorities of social policy. Sports 
activities are an opportunity for the 
realization of personal potential, for a 
new quality of life." The president has 
set an ambitious goal — to involve 
55 % of Russian people in regular 
sports activities. And we are proud of 
the fact that Shchekino is gradually 
becoming a sports city-center. 
And our athletes perform better 
and better as time goes. However, 
medals are not the only thing which 
is important. Children are busy, their 
leisure time is organized, they do not 
spend time on streets, they are not 
left alone. This is really important!

- Is childcare a priority for 
Shchekinoazot?

- Of course. It's a separate 
line in our social program. The 
Tolstoy, Topsoe and Sokol Family 
Foundation has already been in 
operation for 5 years. It helps 
talented children who are in difficult 
straits. The company also invests in 
education. A professional chemical 
laboratory with all necessary modern 
equipment is being created in the 
Shchekino Lyceum. And a bit earlier 
we equipped a dentist's room in this 
lyceum.

We organize holidays for children, 
give them with different presents. 
Through Boris Sokol's initiative and 
with the support of State Duma 
Deputy Natalia Pilus, the best 
theatrical, creative and circus groups 
come to Shchekino with their charity 
performances.

And one more big project that 
has been implemented — "Let's 
restore the children's hospital." 
With the support of people and 
Shchekinoazot's significant financial 
help we repaired a hospital for 
children and adolescents in 
Shchekino.

In 2019, we will continue to 
implement a support program for 
social and children's institutions in 
the district.

- I know that Shchekinoazot 
allocates a lot of resources to 
support former employees —
company veterans...

- Last year the company spent 
almost five million rubles on 
supporting its former employees. Five 
thousand rubles is Shchekinoazot's 
pension supplement given monthly 
to veterans of the Great Patriotic 
War, their widows and prisoners of 
concentration camps. There are also 
certain payments, associated with 
some holidays, that are given to the 
unemployed registered in the Council 
of Veterans. Every year dozens of 
elderly people receive treatment and 
rest in the Sintetik sanatorium. All 
veterans continue to use the services 
of the plant's hospital. Of course, 
they also receive traditional holiday 
sets for various dates. And having 
retired, they are happy to go on tours 
organized by the Council of Veterans 
with the support of company's trade 
union. Besides, the company has 
sponsored Pervomaisky nursing 
home for the elderly and disabled for 
many years.

- In January 2019, the housing 
program for company employees 
was launched. Tell us more about it.

- The program's goal is to help 
employees buy a flat or a house 
through preferential mortgage 
lending supported by Shchekinoazot. 
It consists of four areas. The first 
one is compensation of up to 40 % 
of the down payment. The second 
one is compensation for part of the 
interest on the mortgage loan. The 
third one is employee life insurance 
for the period of mortgage lending. 
And the fourth one is the possibility 
of choosing a flat or a house in Tula 
Region (primary, secondary, under 
construction).

- So the trade union is really a 
powerful force at your enterprise 
as it actively helps people every 
day.

- The trade union committee 
is really a true representative of 
employees' interests, a protector 
of their rights. Shchekinoazot has 
developed a functional relationship 
with the trade union, and both parties 
are allies and partners acting in the 
people's interests. The provisions of 
the collective agreement between 
employees and the employer for 
2017–2019 were expanded and 
supplemented. The contract regulates 
relationship between employees and 
the employer in the area of labor 
use, providing social guarantees to 
workers and their families, stable 
activities of the company and its 
further development. The contract 
applies to all Shchekinoazot 
employees.

Shchekinoazot tries to bring joy, 
beauty and happiness into the 
life of all Shchekino residents. 

A monument to singer Igor Talkov 
was built in the city park thanks 
to Shchekinoazot funding. At the 
moment a fountain is being built 
on Ulitin Square in the Pervomaysky 
village. And Shchekino residents still 
remember the New Year's decoration 
of their native city!

- Dmitry Alexandrovich, who 
offered to make a surprise to 
Shchekino residents —  a new 
Christmas tree decorated with toys 
on Lenin Square — and to please 
them with festive illumination on 
the streets?

- This is the idea of the 
Shchekinoazot management. We 
were pleased to support the "Tula is a 
New Year's capital of Russia" program. 
The company allocated 14 million 
rubles for the Christmas decoration. 
We installed a beautiful fir tree 23 
meters high. We added LED lighting, 

decorated the tree with balls, bells, 
icicles... Lenin Street, Sovietskaya 
Street, Lukashin Street, Boldin Street, 
Jubileynaya Street, Mira Street — all 
of them were decorated with festive 
illumination. And in the village of 
Pervomaysky we installed a large 
diode structure — a carriage with 
horses. This art object has become a 
favorite place for selfies and photos 
for all Shchekino residents.

- Many people are grateful to 
Shchekinoazot for cleaning up 
Kochaki cemetery...

- Yes,  Kochaki cemetery (both — 
it's old and new parts) has long 
been in a miserable condition. There 
were broken ruts instead of roads, 
perennial thickets of weeds and 
bushes, constant dumps and heaps 
of rubbish. We could not accept 
the situation and decided to make 
a volunteer clean-up. We disposed 
all rubbish, uprooted the windbreak, 
removed unsafe trees and laid 
asphalt. The total cost of a clean-up 
amounted to 6 million rubles. And we 
have already been maintaining order 
here for 4 years. This year we are 
considering carrying out such work 
on the current cemetery.

- The Platonovsky Park in Tula 
has been revived. Step by step, 
it turns from an uncomfortable 
park overgrown with weeds into 
a beautiful, well-groomed and 
attractive rest area...

- In 2016, through Boris Sokol's 
initiative, Shchekinoazot took 
the responsibility to carry out 
improvement of this place.  This task 
was set by Governor Alexei Dyumin.  
In 2017, Aleksey Dyumin, members 
of the regional government and 
municipal administration, as well as 
Shchekinoazot specialists worked at 
the Platonovsky Park. The Governor 
thanked Shchekinoazot and Boris 
Sokol for the work done in the 
park. Now it is clean, beautiful and 
asphalted. Here you'll find benches, 
art objects, a playground and all other 
attributes of a modern recreation 
place. We are also restoring the 
park's forest zone, valuable tree 
species (for example, red-leafed 
oaks). Restoration works in the 
Platonovsky Park will be continued. A 
rock garden has been created in the 
spring zone — greenish stones were 
brought from the Ural Mountains. Let 
me repeat: business should be useful 
to the society! We are absolutely sure 
of that. If you will, this is the basis for 
our social mission. And we follow it.
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                 Dmitry Kozhenkin, Chairman of the Shchekinoazot Trade Union:

  Business Should Be Useful to the Society

Unveiling of the monument to Peter Sharov, Director 
of the Shchekino Chemical Plant in 1962–1976, 
inventor of the "Shchekino method"

Dmitry Kozhenkin, Chairman of the Shchekinoazot Trade Union, and Anatoly Surba, 
General Director of the Company

The Yubileiny Sports Center has been completely 
renovated using Shchekinoazot funds

The center is especially proud of its beautiful state-
of-the-art pool, where young swimmers are trained

Every year Shchekinoazot actively participates in 
Victory Day celebrations

Help to Shchekinoazot veterans is an integral part of 
the enterprise’s social policy

Company employees  receive preferential trips to the sea, where they 
can spent time with their children, relatives and friends

Shchekinoazot regularly improves and cleans the 
Kochaki cemetery

The railway station in Shchekino is not just a station, it is a historical and 
cultural complex! And this is thanks to Shchekinoazot's contribution

The Platonovsky Park is one of the favorite places for 
Tula residents. And people take excellent photos here!

Shchekinoazot actively supports sports in the region. 
Dmitry Kozhenkin and a young boxer

In 2019, the company invested 14 million rubles in the 
New Year decoration of the Shchekino district

Volunteer clean-ups at Shchekinoazot are always fun 
and fruitful

More than 
three thousand 
people work at 
Shchekinoazot. 
The average 
salary in 2018 
amounted to 
42,000 rubles. 
This year the 
company plans 
to raise salaries 
by 24 %. 
Launch of new 
production 
plants in the 
near future 
means the 
creation of 
new, highly-
qualified jobs 
with decent 
salaries.

MILLION
RUBLES
were
Shchekinoazot
expenditure on
social 
programs
in 2018.
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